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BBDN

Problem to be addressed
� The underdeveloped SME sector in the BSR among new EU countries and in 

certain regions of old EU members

Expected outcome
� Virtual Baltic Development Agency based on an IT-supported functional 

network between business schools, RDAs and SMEs;
� Regional access points, which offer full services to the SME's;
� Common BSR-standards for business plans;
� Course ”Business Guide to the Baltic Sea Region” about the BSR focusing on 

the 9 partner markets;
� A comparative research study and new proposals about the further dev of 

BBDN;

LeadLead Partner: Partner: BalticBaltic Business Business SchoolSchool, , UniversityUniversity ofof KalmarKalmar
www.bbdn.org
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MatchmakingMatchmaking for for SMESME’’ss

�� EstablishingEstablishing a service platform for a service platform for SMESME’’ss and for and for 
entrepreneursentrepreneurs and and newlynewly establishedestablished companiescompanies

�� By By providingproviding service and service and adviceadvice to to thethe aboveabove
mentionedmentioned groupsgroups as as wellwell as as carryingcarrying out a out a numbernumber
ofof conferencesconferences and seminars and seminars thethe projectproject willwill
achieveachieve a a betterbetter understandingunderstanding for a for a largerlarger ’’homehome
marketmarket’’ for for thethe businessesbusinesses in in thethe regionregion

LeadLead partner: partner: ElsinoreElsinore TouristTourist and and TradeTrade OrganisationOrganisation
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Business Business conditionsconditions in in thethe
ØØresund Regionresund Region

�� To To developdevelop competencecompetence and and buildbuild upup
networksnetworks betweenbetween business business promotingpromoting
actorsactors, so , so thatthat companiescompanies in in thethe region region cancan
getget professional service and support.professional service and support.

�� TheThe projectproject expectsexpects to to increaseincrease and and improveimprove
thethe coco--operationoperation betweenbetween business business advisorsadvisors

LeadLead partner: partner: CountyCounty ofof CopenhagenCopenhagen



NCA CONSULTNCA CONSULT

Baltic Balance
Problem to be addressed
� Out migration from rural districts in the participating areas

Expected outcome
� Strategy for better balanced settlement structure and integration 

between rural and urban areas
� at least 20 ideas for new income sources tested in each rural area 
� plans for accessibility and quality in services as schools, child, elderly 

and health care, communications and daily commodities
� solutions for land use developed in a bottom up approach.

LeadLead partner: Kalmar partner: Kalmar CountyCounty administrative administrative BoardBoard
www.balticbalance.se
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Rural Development 
Connection

Problem to be addressed
� Threatened social balance in sparsely populated rural areas hit by 

depopulation, degradation, loss of employment opportunities, over-aging 
population and insufficient infrastructure

Expected outcome
� Improved rural infrastructure
� Innovative rural tourism products (e.g. village church tours, trained church 

guides)
� New innovative business products (e.g. 200 new companies/business ideas, 

transnational co-operation and study trips for entrepreneurs, IT portals, 
regional thematic networks)

LeadLead partner: partner: MinistryMinistry ofof NutritionNutrition, , AgricultureAgriculture, , ForestryForestry and and FisheriesFisheries ofof
MecklenburgMecklenburg--VorpommernVorpommern

www.interreg-rdc.com
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AGORA

Problem to be addressed
� Little exchange between sustainable tourism projects, which hinder 

better results and a long-lasting as well as mutual benefit 

Expected outcome
� establish an information and service hub for sustainable tourism 
� evaluate and improve tools in spatial and tourism management
� pilot projects, in which the tools are tested and best practises
� demonstrated

Lead partner: Ernst-Moritz-Arndt University of Greifswald
http://www.yepat.uni-greifswald.de/agora
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TourismTourism developmentdevelopment
Allinge/Allinge/BornholmBornholm--

SimrishamnSimrishamn//ÖÖsterlensterlen

�� StimulatingStimulating an an extraordinaryextraordinary tourismtourism developmentdevelopment
in in thethe areaarea, , marketedmarketed as as oneone destination destination withwith lotslots
ofof possibilitiespossibilities for for combanitionscombanitions

�� New New productsproducts areare generatedgenerated wherewhere thethe attractionsattractions
from from thisthis part part ofof thethe region region areare highlightedhighlighted and and 
mixed in new mixed in new excitingexciting waysways to to attractattract differentdifferent
types types ofof touriststourists..

LeadLead partner: partner: MunicipalityMunicipality ofof SimrishamnSimrishamn
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VisitOresund.orgVisitOresund.org

�� To To developdevelop thethe regionregion’’ss range range ofof tourismtourism productsproducts and at and at thethe
same time same time createcreate major international major international focusfocus onon thethe regionregion

�� FormalisedFormalised and joint and joint cooperationcooperation betweenbetween tourismtourism
organisations, organisations, creatingcreating a a currentcurrent and and coordiantedcoordianted
developmentdevelopment ofof tourismtourism productsproducts

�� ImprovingImproving touristtourist information as information as wellwell as as buyingbuying/booking /booking thethe
regionregion’’ss productsproducts

LeadLead Partner: Partner: WonderfulWonderful CopenhagenCopenhagen
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Baltic Gateway+

Problem to be addressed
� Harmonisation of regional perspectives and joint implementation of priority 

projects in the field of transport as agreed in the Quick Start Programme for 
the South Baltic Sea area (outcome of the joint co-operation by 7 countries in 
the preceding Baltic Gateway project)

Expected outcome
� improved knowledge of alternative ways to fund and implement 

infrastructure investments
� better understanding of prerequisites for implementation of intermodal

transport services
� joint political dialogue and communication activities (Joint Implementation 

Plan including a Joint Action Programme and a Communication Strategy 
based on Commitments signed by the political leaders)

LeadLead Partner: Region BlekingePartner: Region Blekinge
www.balticgateway.sewww.balticgateway.se
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ScanBalt Campus

Problem to be addressed
� Fragmentised current structures and networks that deal with life science

Expected outcome
� A  concept for a sustainable triple helix organisation of education, R&D, and 

technology transfer between universities, hospitals/university, companies and 
other actors from the life sciences communities in BSR;

� A European model case for re-organizing education;
� ScanBalt Academy as a high level strategic body to ensure academic 

excellence in SBC;
� 5-10 concrete examples of shared curricula;
� 4 sustainable knowledge centers;
� Training courses at master or ph.d.-level;

LeadLead Partner: Centre for Partner: Centre for EnvironmentEnvironment and and SustainabilitySustainability, G, Gööteborgs Universitetteborgs Universitet
www.scanbaltcampus.euwww.scanbaltcampus.eu
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Business Business AcademyAcademy ÖÖresundresund

�� To To developdevelop a model for a business a model for a business 
adressedadressed higherhigher educationeducation thatthat willwill
leadlead to a bachelor to a bachelor degreedegree as as wellwell as as 
developingdeveloping models for models for understandingunderstanding
thethe structuresstructures ofof thethe labourlabour marketsmarkets

LeadLead Partner: Niels Brock Copenhagen Business CollegePartner: Niels Brock Copenhagen Business College
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BERNET Integrated 
Management of Catchments

Problem to be addressed
� The need for improvement of the overall water quality of the Baltic 

Sea through a comprehensive planning and management of entire 
catchments – as also required in the EU Water Framework Directive 
(WFD)

Expected outcome
� developing Water District Plans for selected catchments according to the WFD
� preparing the implementation of the WFD
� developing tools and testing the EU “ecological” guidelines 
� disseminating the results of the pilot implementation
� platform for future co-operation on sustainable management of the aquatic 

environment

Lead Partner: Fyn County (DK)
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ReduceReduce effectseffects ofof
fertilizationfertilization

�� To To developdevelop measuresmeasures thatthat cancan decreasedecrease thethe effectseffects
ofof tootoo muchmuch fertilizationfertilization

�� CreatingCreating a a closeclose networknetwork betweenbetween municipalitiesmunicipalities
and and makemake a a commoncommon action plan and a action plan and a handbookhandbook
describingdescribing variousvarious forms forms ofof solutions and solutions and includingincluding
researchers, researchers, practicianspracticians, planners, organisations, , planners, organisations, 
authoritiesauthorities etc.etc.

LeadLead Partner: Partner: MunicipalityMunicipality ofof ElsinoreElsinore, , EnvironmentEnvironment OfficeOffice
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BBN

Problem to be addressed
� Regional competition among users in the bio-energy and industrial 

processing industries for limited or too costly biomass resources or 
by attractive export markets for biomass. 

Expected outcome
� Network of bio-energy stakeholders in the partner regions
� Simple, replicable and BSR harmonized methods for resource 

planning for bio-energy investment projects
� Methods for planning the integration of alternative cropping and solid 

bio-fuel harvesting in existing land-use systems

LeadLead Partner: Potsdam Partner: Potsdam ChamberChamber ofof CommerceCommerce and and industryindustry
www.balticbiomass.comwww.balticbiomass.com
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BIOGAS FORUM BIOGAS FORUM ØØRESUNDRESUND

�� To To establishestablish a a networknetwork betweenbetween universitiesuniversities, , 
businessesbusinesses, , consultantsconsultants and and thethe public public 
sectorsector in in orderorder to promote and to promote and increaseincrease thethe
knowledgeknowledge and and useuse ofof biogasbiogas

�� TheThe aimaim is to is to establishestablish more biogas more biogas plantsplants

LeadLead Partner: Partner: UniversityUniversity ofof LundLund
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ÖÖresundresund YouthYouth ForumForum

�� To put To put thethe ÖÖresundresund Region Region onon thethe
politicalpolitical agenda agenda –– amongamong youngyoung
politicianspoliticians, to , to discussdiscuss thethe futurefuture ofof thethe
region as region as thethe futurefuture ofof thethe national national 
statesstates

LeadLead Partner: Partner: ÖÖresundresund NetworkNetwork
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Young ArtYoung Art

�� To To buildbuild bridges bridges betweenbetween youngyoung artists, artists, 
educationeducation institutions and professional institutions and professional 
artists artists throughthrough thethe buildingbuilding ofof networksnetworks and and 
concreteconcrete cooperationcooperation projectsprojects

�� AnalysingAnalysing thethe educationeducation and job and job possibilitiespossibilities

LeadLead Partner: Partner: TheThe Art AssociationArt Association
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SPORT ACROSS THE SUNDSPORT ACROSS THE SUND

�� To To increaseincrease thethe solidaritysolidarity and integration in and integration in thethe
region region withinwithin thethe sports arena, by sports arena, by creatingcreating
networksnetworks, information bases and action plans for , information bases and action plans for 
crosscross--borderborder activitiesactivities betweenbetween individualindividual sports sports 
associationsassociations

�� EstablishingEstablishing a a crosscross--borderborder Sport Sport SecretariatSecretariat and and 
developingdeveloping sport events, sport events, conferencesconferences and seminars, and seminars, 
and and improveimprove thethe sport sport environmentenvironment

LeadLead Partner: Scanias Sports AssociationPartner: Scanias Sports Association


